9:00 to 9:15

9:15 to 10:30

10:30 to 10:45

10:45 to 1200

12:00 to 1:00

1:00 to 2:30

2:30to 2: 45

2:45t0 4:00

Retreat Agenda
February 23, 2022

Light Breakfast
Budget/Capital Purchase Presentation
Break

Budget/Capital Purchase Presentation and Trustee goals for
next 5 years

Lunch- Olive Garden
Fire Department — Potential new building needs and discussion
Break

Operational changes needed? and Final Thoughts



